STEFANO BARONE

Financial Crime Expert | AML/TBML Advisor | CFE

+4177 47548 97 |\ stefano.barone27@gmail.com m Stefano Barone

About Me
“Integrity Above All: A Beacon in the Fight for Ethical Excellence”

Senior Investigations & Security Leader with 15+ years in high-risk investigations, money laundering,
organized crime, terrorism financing and corruption. Expertise in global investigations, ethical risk
management, and regulatory compliance. Strong network with INTERPOL, EUROPOL, FBI & customs
authorities. Certified Fraud Examiner (CFE) with proven success in anti-bribery & corruption (ABAC),
governance, and stakeholder engagement.

Key Skills and Expertise

Leadership in High-Risk ML/TF/TBML Investigations
Corporate Governance & Ethical Risk Management
Investigations Training & Mentorship

Anti-Bribery & Corruption (ABAC) Expertise

Global Investigative Network (Interpol, Europol, FBI, Customs,
Financial Intelligence Units)

Stakeholder Management & Cross-Functional Collaboration

Strategic Project Leadership

Key Achievements & Leadership

Led a €550 million transnational organized crime investigation
resulting in €10 million in asset seizures.

Dismantled a money-laundering network, resulting in 34 arrests
and over €26 million in seized assets.

Investigated international corruption and money laundering
involving Italy’s largest oil company in the Middle East and
Africa, coordinating searches and asset seizures across ltaly,
Switzerland, the UK, and Israel.

Uncovered bribery, embezzlement, and misuse of funds by
former members of Venezuela’s Football Federation, resulting in
a 5-year ban and a $410,000 fine.

Delivered 15 workshops and training programs on risk
management to 200+ customs officers and FIUs analysts.

Developed a financial crime investigation platform to ensure
governance consistency and high-quality reporting across
customs and regulatory authorities.

Set up of the FIFA World Cup Integrity Task Force (Qatar 2022)

Soft Skills

Critical thinking Analysis
Problem solving Result oriented
Report writing Organization
Team player Flexibility

Communication Pragmatic

Education & Certification

Advanced Certificate in Governance,
Risk and Compliance
ICA -12/2025

Certified Fraud Examiner (CFE)
ACFE - 2023

Master’s degree in Law
Pegaso University, Italy

2012 -2013
LANGUAGES
English 00000
French 00000
Italian 00000

German 00000
Russian 00000
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PROFESSIONAL EXPERIENCE

Independent Consultant - Investigation & Financial Crime
Advisory
Zurich (CH) 12/2023 - Present

Providing expertise and advice on financial crime and customs
issues, specifically focusing on anti-money laundering (AML),
transnational organized crime, counter-terrorist financing (CTF),
corruption, and fraud.

Advisor AML/CTF
Global Initiative against Organized Crime

Geneva (CH) 12/2019 - Present

Providing expertise and advice on financial crime and customs
issues, specifically focusing on anti-money laundering (AML),
transnational organized crime, counter-terrorist financing (CTF),
corruption, and fraud.

Senior Legal Counsel Investigatory Chamber - Ethics Committee
FIFA - Zurich (CH) 02/2022-11/2023

Planned, conducted and reported on complex internal
investigations into allegations of misconduct, including fraud,
bribery, corruption, misuse of resources, conflict of interest, abuse
of position, sexual harassment and match-fixing.

Project Manager AML/TBML/CTF
World Customs Organization — Brussels (BE)  06/2020-01/2022

Led “Project Tentacle” in collaboration with Interpol and the
Egmont Group of FIUs to enhance the AML/TBML/CTF capabilities
of customs and FIUs to combat money laundering, focusing on
customs expertise in analysing SAR and trade-based money
laundering and the smuggling of cash and valuables.

Chief Investigator - Team Lead

Guardia di Finanza — Turin (IT) 01/2007 — 06/2020

Throughout a 14-year career progression from an independent
investigator to a team leader, I've led significant transnational
money laundering, corruption and fraud investigations and
international police collaborations. My role evolved to advising on
strategic investigative decisions at the highest levels and enhancing
regional enforcement capacities.

TESTIMONIALS

“I can witness his exceptional skills and outstanding ethic, being
always committed and motivated, going above and beyond
expectations. His knowledge and expertise infinancial investigations
is always at high level.”

Gavino Campus — Intelligent Analyst at EUROPOL

“Throughout our interactions, | was consistently impressed by
Stefano's ability to lead and coordinate complex projects with
ease. His meticulous attention to detail, strategic thinking, and
strong organizational abilities were evident in every aspect of his
work.”

Shahid Sarkar, PMP, CAMS — Project Manager at World Customs
Organization

PUBLICATIONS

* 10C/Interpol/UNODC
Practical Guide:lnvestigation
of Cases of Competition

Manipulation
* Egmont Group -

Customs/FIUs Cooperation
Handbook.

* WCO/Egmont Group Financial
Intelligence Compendium.

DIPLOMAS/COURSES

Project Management Life Cycle
Rochester Institute of Technology - US
01/2020-05/2020

Terrorism and Counter-Terrorism
Georgetown University — US
02/2019 - 03/2019

International Criminal Police and
Criminological Cooperation University
of Camerino - Italy
05/2014-07/2014

PERSONAL

o Home: 8125 Zollikerberg (CH)
o Citizenship: Italian

o Residency permit: B

INTERESTS
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